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CBNRM Community Based Natural Resources Management that is the topic for this lecture.
And this is a continuation of the previous lecture that is Integrated Natural Resource
Management, wherein we discussed about the various philosophies of INRM, the lifecycle of
INRM, how to have the INRM plan, what are the different constants in the implementation of

INRM and various other points that we discussed in INRM.

Now, one thing that | have time and again mentioned during the lecture of INRM is that the
participation of community, participation of the society that is critical for a successful

integrated natural resource management.
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Now, here, as you see that, we are going to talk about Community Based Natural Resource
Management, the name itself it clearly says that community plays a critical role in natural
resource management then we call it community based natural resource management. Beef,

we call it CBNRM, a very popular concept under natural resource management paradigm.
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Community Based Natural Resource Management
(CBNRM)

» It refers to the collective use and management of natural resources in rural areas by a group of
people with a self defined; distinct identity, using communally owned facilities.

* This approach combines conservation objectives with the generation of economic benefits for rural
communiies. The three key assumptions being that:
e
Locals are better placed to conserve natural resources
. TR R T T .
s/People will conserve a resource only if benefits exceed the costs of conservation
People will conserve a resource that is linked directly to their quality of life.
et i

* When a local people's quality of life is enhanced, their efforts and commitment to ensure the future
well-being of the resource are also enhanced.

Now, we will discuss about in detail that what is CBNRM and how actually, it should be
implemented in on site in different places. So, CBNRM basically refers to the collective use
and management of natural resources in rural areas by a group of people with a self defined
distinct identity using communally or communally owned facilities, what does that means? It
means that within a community, the resources will be managed by a particular community for

the resources which are owned by that community.

So, a certain amount of ownership is associated with that particular community. When there
is ownership, there will be definitely certain amount of sincerity in managing the natural
resources or any resources for that matter. CBNRM approach, it combines the conservation
objectives, along with the generation of economic benefits for rural communities. It does not
talk about only economic benefits, but on the other hand, it also talks about conservation

exactly this is what we discussed in case of INRM.

Now, there are three key assumptions that are considered under CBNRM. What are those
first; locals are better placed to conserve natural resources there is no doubt about that. Locals
means that community who actually are staying within that particular ecosystem having those
resources in and around them, they are the people who are better placed to conserve the

natural resources.

Second assumption, people will conserve a resource only if the benefits exceeds the cost of
conservation, that is the basic principle. So, if people or community find their effort for
conserving a particular natural resource provide them more benefit, then they will

automatically will take care of that resource. There is no second thought about that.



The third assumption people will conserve a resource that is linked directly to their quality of
life. So, any resource if that is directly related to the quality of that particular communities’
live again, probably we need not to do much effort or not to put much effort to manage
resources, their community will automatically take care and then we call it as community

based natural resource management.

When a local person and local people, a farmers’ quality of life is enhanced, the lifestyle
itself get enhanced. So, their are efforts and commitment to ensure the future well being of
the resources that are available in and around there are automatically will enhanced because
they know that if they take care of those resources, then those resources will definitely
enhance their livelihood, they are live, quality of life. So, that is the clear cut understanding.
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Community Based Natural Resource Management
(CBNRM)

+ CBNRM rests on the central hypothesis that if a resource is valuable and landholders have the exclusive
rights to use, benefit from and manage the resource, an inable use 1s [ikely fo ensue. The benefits
from management must exceed the perceived costs and must be secure over time.

+ This hypothesis contains three main elements that provide the conceptual foundation foi CBé E g: ;
téustainahle use as a conservation paradigm;

Tovisi mic incentives;
+/Pevolutions and Collective proprietorship.

* In essence, CBNRM aims to create the right ineentives for groups of resource users within defined

jurisdictions to use natural resource {W)

N——
+ CBNRM promotes conservation through the sustainable use of natural resources, enables communities to
generate income that can be used for rural development, and promotes democracy and good governance in
local institutions.

Now, CBNRM also rests on the central hypothesis, that if a resource is valuable, and land
holders have the exclusive right to that particular use, benefit from and manage the resources
and then sustainable use is likely to ensue there, because they are going to utilize that
resource in a very judicious manner. If they come to know that that particular resource is very
beneficial to their life, the benefits from management must exceed the perceived costs and

that will take care of the sustainability of the natural resource management.

So, how actually ensure that understanding? There is a hypothesis that resource is actually
valuable, and it is going to benefit their life, improve their quality of life. So, that hypothesis
contain three main elements that provide the conceptual foundation of CBNRM and what are

those three main elements?



First, sustainable use as a conservation paradigm. So, any use of particular resource is
basically will be under the conservation paradigm. Second, provision of economic incentives.
If there is suppose little provisions of providing incentives for taking care of Cultural
Resources, obviously, there will be lot of chances the chances of sustainable natural resource

management will increase multiple times. Demolitions and collective proprietorship.

CBNRM rest on a central hypothesis that if a resource is valuable, and landholders have the
exclusive rights to use benefit from and manage the resources, and then sustainable use is
likely to ensure their meaning that if community understand that managing a particular
resource, natural resource is beneficial for they are in a better quality of life, definitely, they

are going to take care of that particular resource in a sustainable manner.

Now, this hypothesis content three elements, what are those, the first one is the sustainable
use as a conservation paradigm. So, any kind of uses of a particular natural resource has to
take place within the conservation paradigm. Second, provision of economic incentives. So
that means management of a particular resource or resources, if community is provided with
certain economic incentives, the chances of maintaining resources in a sustainable manner

will be much higher.

Third, the devolution and collective proprietorship of resources is also important because in
any community, the particular natural resource, it does not belong to a single individual, but
the entire community, the sense of that proprieties of common is very important for
successful community based natural resource management. So in essence, CBNRM aims to
create the right incentives of group or groups of resource users within defined jurisdictions to

utilize natural resource sustainably.

So, that is the key word here. | repeat that CBNRM, it aims to create the right incentives for
groups of resource users means the community we are actually going to use are using the
natural resources within a defined jurisdiction to use natural resource in a sustainable manner.
So, CBNRM also promotes conservation through the sustainable use of natural resources. It
enables the communities to generate income out of those natural resources which can be used
for their development, promotes democracy, and also good governance at the local

institutions level.

So, you see that CBNRM though, it actually talks about natural resource management, but if
natural resource management is taken care of in a sustainable manner with these three kind of

elements into it, then it can ensure not only better management of natural resources, but it can



actually help achieving a larger goal that is, through democracies and also good governance
and thus the overall development of a rural area. So, you can understand the importance and

the value of equality CBNRM.
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Key elements of CBNRM

FTEED

AM encompasses

natural resources.

The resources people depend
upon for their livelihoods,
generally mean renewable
natural resources, including

wildlife
T

Gy

4

Now, key elements of this, just in the previous slide, we discussed about, three main elements
for that hypothesis of successful CBNRM. Now, we will look at that those elements in little
more detail. CBNRM is based at the community level, from the name itself it is clear, so, the
community should be able to define themselves whether it is a whole village or a group of
resource users or its members should agree to cooperate to take care of the resources that they

are going to utilize for various purposes.

So, it is the community or the group they have to take a cal. CBNRM encompasses all
natural resources that we just now discussed, the resources that people depend upon, for their
livelihoods for their quality of lives, generally mean renewable natural resources means
which can be renewed naturally, including water, forests, fisheries, and wildlife. So, those are
the major resources that you will find that in any kind of rural setup are very critical when it
comes to CBNRM.

CBNRM also involves management, because the name itself also has the word management
there. And it implies that there should be some rules or regulation, a discipline system
governing how, when, or in what quantity, the resource can be utilized by that particular
community, or the members of that community. And these rules must be set by the

community themself. And they should understand and agree to abide by those rules.



And they should also understand recognize that these rules are for the benefit of their overall
growth. And it is expected that these rules will be recognized and respected not only within
community, but beyond that community. So these are three key elements that actually can
facilitate a successful CBNRM.
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Aims of CBNRM
. —————
+ T0 obtain the voluntary participation of communities in a flexible program that
ficorporates long-term solutions to problems arisimg fromrthe use of natural resources.
/l'o introduce to natural wildlife resources a new system of group ownership and territorial
rights for the nities resident in the target areas. The management of these resources

should be placed under the custody and control of resident people.
e

+/To provide appropriate institutions under which resources can be legitimately managed
and exploited by Tocals for their direct own benefit. These benefits are in the form of income,
employment and production of pension. ———= s

5.

/;oT)rovide technical and financial assistance to communities that join the program to
* enable them to realize their objectives.

Now, we will talk about a little bit on the aims of CBNRM. What actually a community
would achieve, if they follow CBNRM. CBNRM is done basically to obtain the voluntary
participation of communities in a very flexible program or way that incorporates long term
solutions to problems which are coming from the various uses of the natural resources. As |
said in the previous lecture, that if you have certain land use monopoly, then definitely the
natural resources utilized for that particular land uses will be diminished, will be very high

and with time it will get diminished.

So, to balance that, you need to have a kind of an adjustment in your land use in a particular
area. So, that long term solution and problem coming out of the natural resource use also
need to be looked at under CBNRM. It also introduce a natural wildlife resources, a new
system of group ownership and territorial rights very, very important territorial rights for the
communities resident in the target areas. Suppose you are focusing on an area, you need to
understand that the people of that particular area, they are jurisdiction, they are ownership,
territorial ownerships, also on the resources that are available in that particular territory, the
management of these resources should be placed under the custody and control of the people

who are residing at that territory. | repeat, the management of these resources which are there



in within one territory must be given to the people who are residing in that particular

territory.

Third, it is to provide appropriate institutions under which resources can be legitimately
managed, the word legitimately again is important, managed and exploited by locals for their
direct own benefit. And these benefits could be in the form of income, employment,

production of pension, so and so forth.

Fourth point; to provide technical and financial assistance to communities, who will join the
program to enable them to realize their own objectives. What does that mean means?
CBNRM also provides technical and financial assistance to those communities, who will join
into this program and does it will enable them to realize to fulfill their objectives means what

they actually want to achieve CBNRM will also facilitate that process.
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Objectives of

To devise a management strategy
aiming to reduce poverty,
conserve nuftural resources and

—————

promote good governance and

decentralizafion, 1
ST, ),
process. N=

And that brings to the next aspect, which is the objectives of CBNRM. Now, CBNRM it
actually facilitate or devise a management strategy which aims towards reducing the poverty,
conserving natural resources and promote good governance, decentralization means in a
single process. So, that is the most important that all those things starting from poverty,
conservation of natural resources means that in one hand through CBNRM, you try to reduce
the poverty, but you also keep in mind not to exploit the natural resources indiscriminately.
So, you conserve natural resources as well. And then you promote good governance,

decentralized stations within one single process and the process which leads to CBNRM.



Now, if you see this particular figure, it will actually explain it much more clearly, CBNRM
It helps to achieve poverty reduction in one hand, natural resource conservation on the other
hand, good governance. Now, these all these three important components they interact which
other means, CBNRM, if you follow this, then basically, you are actually following three
very critical aspect one is reducing poverty, natural resource conservation, good governance

automatically.

So, if these three aspects is taking care of, in any community, you can be sure that this is the
best ingredients for a sustainable development society. So, basically, CBNRM will lead
towards sustainable development. So, today, we are talking about sustainable development
goals, we have couple of SDGs which are very important, most of the countries across the
world are working towards that. So, CBNRM can be a very effective way to achieve those

sustainable development goals.
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Framework of CBNRM policy

The development of policies and legislations of CBNRM follows this type of a clear framework:

Identifying the problem/challenge.

»/Defining the objectives. ./

f Identifying policy options.
e

/ Choosing a policy option or plan and developing policy statements !and tarﬁetsg.

\/ Developing implementation strategies (including formulation of legislation if necessary).

jr/ Monitoring and evaluation of implementation.

—

> Reviewing and revision of policy based on lessons learned from the monitoring and evaluation.
i i ey

-_—

Framework; what are the frameworks or how actually CBNRM should work in any existing
system, because the framework of any new program is very important. Now, the development
policies and legislations of CBNRM are well developed. And this is not something new; this
has been going on for some time in many places across the world. So, what are the

framework what kind of framework CBNRM largely follows.

It tries to identify the problem and challenge at the first instance try to define the objectives,
identify the policy options that are available to address those objectives, help in choosing a
policy option or plan and does developing policy statements. It also assist in developing

implementation strategies, including formulation of legislation, if need be, then monitoring



and evaluation of implementation very critical step we discussed it in also in case of INRM
finally, a reviewing and revision of policy based on the lessons learned from the monitoring

and evaluation process.
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Framework of CBNRM policy

There are three distinct levels of ely National,
ntermediate and Local level.

+ The National level corresponds to the political and the
legal frameworks that lay the foundation for

implementation of the method. It comprises of the policies, : "mmRm:
funding, rules and regulations for the initiation of the public sectorrefoms
projéct.

+ The Intermediate level involves the public sector. The
frameworks laid by the central government are given in the
hands of the public sectors which implement the project to
its reality by interacting with the locals.

+ The Local level involves the common people of the area
who are the true carriers of the management technique. This
level involves the rights, regmnd decision

making regarding the conservation process.

Continuing framework of CBNRM policy. There are three distinct level of CBNRM namely
national, intermediate and local level. Now, if you look at that at the national level, it
normally talks about the policy; the national policies, the legal framework, which actually
lays the foundation for implementation method at the national level CBNRM comprises of

the policies funding rules regulation and so and so forth.

Then comes the intermediate level, where CBNRM tries to link with the public sector
different reforms at the intermediate level. CBNRM tries to reach to the public sector, in
different way and the frameworks laid by the central government which are given in the
hands of the public sector, and they implement the project to its reality by interacting with the

local community.

Then comes the third level, local level right at the ground local level involves the common
people for whom CBNRM is and who are actually party to the CBNRM of their particular
area, who are the true care years of them management techniques. And the local level
involves rights, responsibilities and decision making regarding the conservation of natural

resources.

So, the local level actually is the level where the action takes place. National level, a larger

domain Policy and different kinds of rules regulations are developed. Intermediate level



CBNRM tries to get into the public sector reforms tries to work with different stakeholder at
the state level. And then, it also tried to link with the different schemes that have been

developed, proposed by central government and then tries to implement it with local people.

And then finally, as | said, at the local level, that is the place where all the actions take place.
People walk at the ground level for their better management of their natural resources and

thus they ensure their future sustainability, good life and also enhanced livelihood.



