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Namaste, welcome to NPTEL course on Leadership for India Inc. It gives me great pleasure to 

welcome you to this course. First of all, I thank NPTEL for providing me the platform for 

sharing my knowledge and experience with you. I thank all of you for enrolling yourselves into 

this course.  

My name is C Bhaktavatsala Rao, I serve as Ajit Singhvi Chair Professor in the Department of 

Management Studies at the Indian Institute of Technology Madras, Chennai, more about me 

later. 

We have 12 weeks of this course and this week has the broad theme of ‘Introduction to 

Leadership’. In the today’s lecture we will cover the Business Context of Leadership.  

(Refer Slide Time: 00:54) 

 

This NPTEL course on leadership has four distinct deliverables. Fundamentally, it 

demonstrates leadership as the engine of growth. When we say growth, we mean not merely 



corporate or business growth, but also industrial and economic growth. We also mean socio, 

economic development. Leadership is a complex subject, it is multifaceted and multi domain. 

All of that is knit together in a very simple and cohesive manner and seamlessly delivered for 

you. 

This course is a fusion of academic and practical constructs, it brings out several new models 

and constructs with multiple real life examples. As part of this course, I will also provide 

detailed pathways for leadership journey which would be found useful by individuals, 

managers and leaders.  

(Refer Slide Time: 01:45) 

 

This 12-week course will have 62 lectures spread over the 12-week period. Each week as I said 

we will have an important core theme while each lecture will focus on a specific topic. The 

important aspect of the course delivery is that all concepts are explained with examples. All 

theories are demonstrated practically and the contexts of leadership are detailed in discussions. 

We also chart a holistic pathway for executive, managerial and leadership journey. Another 

interesting and pretty unique aspect of this course is that this course is information rich and 

data rich. I have developed as part of this coursework 1850 data and information rich slides, 

which would be very useful companion materials, not only for this course, but also for reference 

after the course is completed.  



(Refer Slide Time: 02:38) 

 

We have 12 important broad themes covering the 12 weeks. In the first week, we will focus on 

introduction to leadership and consider several aspects of management and leadership as 

domains of study. In week 2, we will cover the leadership theories that have chronologically 

and contemporaneously evolved, based on research as well as practical developments. 

In week 3, we talk about leadership for sustainable growth. I bring out the fact that leadership 

is not merely for revenue maximization or profit maximization. Leadership has to concern itself 

with corporate social responsibility, sustainability and good governance. These aspects are 

discussed in detail during week 3. Week 4, focuses on competency leadership. It reviews 

various leadership qualities traits, skills, attributes, competencies by whatever name you call 

them and identifies certain common essential qualities.  

Week 5, will focus on leadership processes and discusses how the processes and methodologies 

of organizational working can be leveraged for development of leadership as also self-

development of individuals as leaders. 

Week 6, will focus on leadership structures, every organization has a structure to perform. 

These structures can be leveraged to develop leaders. At times, those structures need to be 

disrupted and even modified significantly to enable leadership development. These aspects are 

considered in week 6. 



Week 7, focuses on leadership development and succession, this is a very important week, 

because development of future leaders and potential leaders is extremely important task of 

leadership. This week module examines the critical and crucial aspects of leadership transitions 

and CEO transitions with international and national case studies. 

Week 8 is concerned with functional leadership models. When we talk about functional 

leadership we talk about functions such as R&D, operations, marketing, finance, and human 

resources. Each of these domains has certain specific contextual requirements and those 

requirements and the leadership related to those requirements are detailed in this week 8.  
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Week 9 and 10 are again very crucial for this course. These are related to transformational 

leadership models that I have developed based on my studies as well as my experiences. Five 

of these transformational leadership models are development oriented and five are performance 

oriented. However, with each model we will also learn that these aspects of development and 

performance are interlinked.  

Week 11, talks about leadership philosophies. Leaders are great individuals, but they are not 

superhuman, leaders are also vulnerable, they have their own difficulties in managing their 

roles; they also undergo certain traumatic experiences as they try to manage conflicts. This 

week’s module focuses on certain philosophical conundrums of leadership and highlights 

certain pitfalls and errors which leaders could encounter in their path.  



Week 12, talks about legendary leadership. I study 5 leaders from the fields of public eminence, 

academic excellence, industrial competitiveness, pharmaceutical innovation and conglomerate 

development for developing very unique and contextually relevant Indian leadership models. 

Week 12 is also a capstone week. This course concludes with a tribute to Mahatma Gandhi, a 

leader who defies any comparison, nationally and internationally. It builds a model of authentic 

leadership drawing ten instructive lessons from his life. As I said, this course is full of real life 

examples of leadership, based on my long industrial and business experience spanning multiple 

industries in India and Abroad. 

Honestly and humbly I submit that leadership potential exists in every individual. Like, any 

other field of expertise, leadership can be learned and developed. Leadership can be self-taught 

as well as mentored, while leadership is experiential. It is important for individuals to have 

foundations and principles of leadership ingrained in their professional personality. 

I do hope that this course will serve that purpose and enable individuals, managers and leaders 

become more effective individual’s managers and leaders and progress on the path of 

leadership with aplomb.  

(Refer Slide Time: 07:14) 

 

Upon completion of the course, the participants will certainly gain on four fronts. 

Fundamentally, the foundational knowledge about leadership will be significantly enhanced. 



Secondly, they would be able to manage their teams and lead their organizations efficiently 

and effectively contributing to business growth.  

Because, leadership development is a core objective of leadership and because we will discuss 

several aspects both process driven and structure driven in enhancing leadership capabilities in 

the organization. As a result of the course and the ripple effect you would have on the 

organization. The leadership quotient in the organization would be enhanced overall.  

And, fourthly very importantly the insights from this course could position you in driving the 

organization towards the ESG mode of organizational management. You would be able to 

advocate the need for the organization to position itself firmly and arguably amongst the top 

cadre in terms of ESG: Environment, Social and Governance aspects of running a business. 

(Refer Slide Time: 08:26) 

 

Before, we plunge into the course, I would like to say a few more words about myself. My 

name is C. Bhaktavatsala Rao for short C B Rao. I received my Ph.D. degree in Industrial 

Management and M.Tech, degree in Industrial Engineering from the Indian Institute of 

Technology Madras, Chennai. I received my B.E. Degree in Mechanical Engineering from Sri 

Venkateswara University, Tirupati.  

I have over forty-six years of diversified experience in strategic and operational leadership of 

corporations, Indian subsidiaries of multinational corporations and large Indian companies. I 

have been fully conversant with how entrepreneurial companies function and also how 



professionally developed companies function. My last formal assignment was as Managing 

Director and Executive Chairman of Pfizer Healthcare India Private Limited. I have been 

passionate about writing and publishing as well as teaching. 

I have over one hundred and seventy refereed and reviewed publications in economic and 

business dailies and refereed journals. I have established LeaderCrest academy for high quality 

and high impact academic publishing. I have published eight books after my authoring under 

LeaderCrest banner over the last four years. I currently serve as I said as Ajit Singhvi Chair 

Professor in management studies at the Indian Institute of Technology, Madras Chennai. 

It is also important for me to bring to your attention that I have offered a course on 

Entrepreneurship: Perspectives of Business Strategy and Economic Development during 

January April 2020 Semester on NPTEL Swayam Platform. This course was most highly 

applauded and also highly enrolled course. I do hope that this course also will be equally 

successful and beneficial for the participants.  

(Refer Slide Time: 10:05) 

 

Leadership as a field of study has been studied from the historical days of structured civilization 

and even formal kingdoms. However, in recent years, leadership has become one of the most 

favored topics of study. The theoretical perceptions as well as practical perceptions on 

leadership at times tend to be off mark. Leadership is an integral part of the broader domain of 

management, leadership is not something which is distinct and different from management or 

it is not something which is superior to management. 



Many times leadership is seen as the singular ability of an individual at the helm of an 

organization, for example, the CEO. And, it is considered very personal and individualized 

competency, whereas management is seem to be a broader organizational competency, which 

is exhibited at team level or at functional level. 

These kinds of differentiations are more apparent than real and as we move along this course 

we will discover why it is so. And, why leadership and management required to be seen 

together and worked out together for holistic benefit for the organization. One of the 

perceptions is that leaders are born and not made. This again is not true.  

Like, several other individual and organizational competencies, leadership can also be studied, 

observed, absorbed and leveraged by an individual through knowledge based studies as well as 

experience based studies.  
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Leadership has several dimensions. I would for the purpose of this particular lecture talk about 

three dimensions. These three dimensions are purpose, people and processes. We will see in 

the subsequent slides how these are important. 
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Leadership is purpose. Leadership purpose is often seen in terms of the leader’s vision for the 

organization. Vision means, the future state of the organization or the future state of the 

business. A good leader understands, how to craft a vision, how to visualize a future state for 

the organization. But, more importantly leadership is purposeful, a good leader understands the 

socio-economic inspiration, that could set apart great vision from a good vision. 

Let us take the case of ITC to illustrate this purposeful leadership. In the 60s and earlier, ITC 

was a cigarette making company by and large. During the 1960s and 1970s it was apparent that 

ITC needs to be something different to grow its business. It would have been very easy for the 

chairman and the leadership of ITC to diversify into further adjacencies that is most in products 

like cigarettes. 

So, that the revenues and profits could be driven faster and diversification could occur. 

However, Y C Deveshwar who was the Chairman of ITC peg to differ. He took the company 

on a path of diversification into sectors which are relevant and important for India’s growing 

socio-economic canvas. He diversified the company into FMCG with focus on food products 

into hotels and hospitality, papers and paperboard, agribusiness and even information 

technology.  

As a result, ITC is today a conglomerate and cigarettes is nothing, but one line of business. So, 

this is an illustration how leadership can be purposeful purposive and also set itself separate 

from run of the mill management for today’s revenues or today’s profits. 
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The second example, I have is of Mahendra Singh Dhoni. It illustrates that leadership is people, 

a true leader draws his or her strength from the leadership team he has or the people 

connectivity that he or she possesses. Arguably Mahendra Singh Dhoni is the most successful 

cricket team captain that India ever had. And, his success is solely and wholly related not 

merely to his impeccable cricketing performance, but also for his illustrious people orientation. 

He inspires confidence in his team members, he learns from seniors and others in the team. He 

manages relationships and even egos in the team very smoothly. He handles success with 

humility, he handles failures with equanimity with openness and confidence and he respects 

competitors.  

So, when you look at Mahendra Singh Dhoni’s captaincy and his legendary capabilities as a 

cricketing captain, we can identify three aspects. Performance competence, people 

competence, and national pride, association with national pride. So, the people orientation is 

the second important dimension of leadership. 
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The third important dimension is process. All of us know about Infosys. It is not only the largest 

information technology company, over the years, it is also the bellwether of Indian stock 

markets. It has been founded in 1981 by N R Narayana Murthy and his co-founders. One of 

the very important aspects of Infosys has been its process orientation. It was not only an ethical 

and compliant company, it also understood how it could develop its IT systems, IT services 

seamlessly across the globe for global delivery.  

Infosys perfected a model of global delivery, which enabled the company to have global 

presence, assemble diverse skill sets in different regions; serve customers in different regions 

provide services, across geographies with least disruption and with timely execution.  

The global delivery model also integrated project management structures, program 

management structures. So, that the projects are carried out to the satisfaction of clients. So, 

leadership is process as illustrated by Infosys.  



(Refer Slide Time: 16:19) 

 

Leadership converts vision to execution. A true leader institutionalizes leadership strengths 

through processes. The first aspect of this process is vision, setting the future state for the 

company. The second aspect is strategy, converting that vision into a set of actions, which have 

short term, medium term and long term implications. And, together describe a pathway for the 

company and which everybody in the organization could follow.  

The third is structure developing a structure, which suits the strategy that has been developed 

and structure inevitably follows strategy. It is a platform for the organization to perform. It also 

sets the systems, the systemic thinking in the organization, the systematic way of doing things 

and also compliance to ethics and value systems. This is the framework within which every 

individual in the organization needs to work and perform. And, finally, the leader also sets in 

motion.  

A set of processes standard operating procedures by which every individuals’ acts executes and 

also measures himself or herself. Leadership is not therefore, just one component of these five 

aspects, it is an end to end combination of vision to execution.  
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Leadership also drives synergy of factor resources. When, I say factor resources I do not mean 

merely natural resources, which are one of the very important set of factor resources. I also 

mean science and technology, products and services and financial capital. A great leader looks 

at natural resources as a resource which should be used, but also preserved and regenerated, 

renewable resources would be the highlight of his leadership style.  

The leader would also appreciate, how science and technology can modify social life, industrial 

life and economic life. And, he or she would understand the appropriate deployment of science 

and technology. Products and services is the third factor set which would be used by the leader.  

For some companies, their products are just products and services, but for other companies the 

products and services are the factor resources. Let us take the example of a machine tool 

company. The machine tools produced by the machine tool company or products and services 

providing an end use for the company of adding revenues. However, for an automobile 

company or for an engineering company, these products services serve as the factor resources. 

And, one of the other all-encompassing factor resource is money. It should be prudently 

accessed and prudently utilized.  

Great leadership drives the synergy of all these four factor resources optimally. So, that the net 

impact is one of capital efficiency and resource efficiency.  
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Leadership is also about and in these days of ESG investing, primarily about responsible 

corporate citizenship. ESG investing is a hot topic in today’s corporate world. ESG means 

environmental empathy, social responsibility, and corporate governance.  

Companies such as Infosys have followed an ESG model even though that terminology was 

probably not in existence at that point of time. I present here the 10 factor based model of 

corporate citizenship which Infosys advocated, which includes good governance, good 

innovation and research, high economic performance, employee wellbeing, providing value to 

the customers, being responsive to climate conditions, environmental stewardship, efficiency 

and effectiveness in utilization of resources, responsible corporate citizenship, contribution to 

higher education, community development and community outreach. Each company could 

have shades of these aspects and an integrated ESG model could be developed.  
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To understand leadership in it is totality, first we should understand, how a firm gets organized. 

The basic architecture of a firm is in terms of the products and services it develops and offers 

to the customers. And, the customers could be individuals or businesses.  

So, the basic leadership context is set by the product-service and individual business nature of 

the company. But, also the context or the firm in terms of it is positioning in the industry, in 

the economy, and nationally, internationally is also extremely important for setting the context 

for leadership, as we will see in the following slide. 
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The firm exists in industry. In fact, several firms make an industry and several industries make 

an economy. And, the all together all encompassing nature of economy determines the national 

gross domestic product. And, all of these elements or the components are tied together in a 

globalization framework. Notwithstanding the protective winds that have seen recent times we 

can say that globalization is a trend that cannot be reversed. 

Globalization is here to stay. Atmanirbhar and self-realization also occurs with globalization, 

making our own products more competitive for other nations. So, the additional leadership 

contexts are required. We have seen the basic leadership context in terms of how the firm 

satisfies or meets the requirements of it is customers, whether they are individuals or businesses 

through it is products and services. 

We also saw, how a firm is globalized in terms of it is industry, economy, and nation 

framework. But, there are additional leadership context as well. There are three principal 

leadership context; one is the product-manufacturing context of the firm, the other is the firm-

customer context of the firm, and the third is the business-industry context of the firm, let us 

consider these as well.  
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Every product portfolio of company can be seen in terms of the specialization or diversity the 

products offer. If the product is a homogeneous product serving one type of customer group, it 

is a specialized product. If on the other hand the product portfolio is very broad and serves 



different product functionalities and different customer segments is a diversified product 

portfolio. 

So, the product breadth of a company, whether it is specialized or diversified determines the 

nature of the firm. Similarly, the manufacturing depth to be able to make all of those products 

the company could be fully integrated, which means that all of its manufacturing resources are 

within the campus or they could be outsourced. That is those products and services are taken 

from vendors. 

Depending upon how a firm is organized in terms of this 2 by 2 matrix. We can see companies 

as varying in terms of the product manufacturing mix. A company such as Coca Cola, which 

has got specialization in beverages could be seen as a lean manufacturing, lean product 

portfolio firm.  

On the other hand, a company such as Bajaj Auto, which has lean product portfolio in terms of 

only two wheelers to be offered to the customers, could be seen not merely as a lean product 

portfolio company, but also a deep manufacture portfolio company. It has all of it is assets by 

and large within it is own in house organic capabilities set. So, it is an integrated company.  

On the other hand, we can see Hindustan Unilever Limited, the noted FMCG giant, as a deep 

manufacture broad portfolio company. It has several 100s of products manufactured essentially 

within it is factories, but also selectively taken from very well controlled vendor supplies. 

We can compare that with Patanjali, which has also a broad product portfolio, but it is 

manufacturing footprint is very lean. It has several vendors supplying all of its products and 

very few in house facilities to support those kinds of products. So, we can manufacture all by 

ourselves or we can manufacture only a few by ourselves.  

We can manufacture one product for a customer, or we can manufacture multiple products for 

multiple customers. So, the product manufacturing mix of a firm determines the leadership 

context from one perspective.  
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The other perspective is the marketing nature of the firm. A firm can be seen to be offering a 

service or a product. The consumers who undertake in the business or the company, who 

support the business of the company could be individuals or business organizations themselves. 

So, if you look at a company such as Accenture, it is in the knowledge service area and its 

business offerings are provided to other businesses. So, it is a service B2B company.  

On the other hand, a company such as Swiggy, which is a food delivery service company is a 

service oriented company alright like Accenture, but its services are offered to individuals. So, 

it is a B2C company. We have Hero MotoCorp, which is a manufacturer of two wheelers, 

which develops and manufactures motorcycles and scooters. It offers its products to individual 

consumers by and large. So, it is a product company with B2C capabilities with a B2C business 

model.  

We also have Intel, which is a leading manufacturer of semiconductors and chips, which are 

offered for computers and smart devices. It is a product B2B company, it offers it is products 

to other manufacturers. So, depending upon how a firm is positioned in these categories service 

B2B or service B2C, product B2B or product B2C the leadership context varies. 
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Then, there is the third view of the company, mostly suited for large groups and conglomerates. 

We can think of a group operating in one business, which is a mono business company or 

operating in multiple businesses. We can think of the company operating in only one industry 

or in multiple industries. Ashok Leyland is a large company; it is actually a group of several 

activities today. However, it is business by and large is singular. It serves the commercial 

vehicle industry; it serves the road transportation customers. So, it is a mono industry mono 

business company.  

However, we can look at another mono business company, which is quite at variance. Let us 

take a private equity business such as Blackstone group. Its business is mono that is it does 

nothing other than private equity investments into company. However, it operates in multiple 

industries for its private equity investments. They could be investing in real estate it, they could 

be investing in automobiles, pharmaceuticals, oil and gas you name it they could have it. So, it 

is a multi-industry, but mono-business company.  

We also have the noted SBI group, which is BFSI industry vertical. It has got banking financial 

service and insurance under it is canopy. However, these multiple businesses belong to one 

broad industrial segment called BFSI.  

For a true conglomerate definition, we can look at Tata group, it is a salt to software group. It 

operates multiple businesses and also exists in multiple industries. It has over 100 companies 



operating in these multiple businesses and multiple industrial settings. The leadership context 

again differs based on the industry business mix.  

So, at this point if you recall and recap, you can see how the context of a firm impacts 

leadership. The basic architecture of the firm, that is the product market configuration or the 

service market configuration. The globalized nature of the firm and it is positioning within the 

industry, economy and the nation. The production product interface of the firm, the product 

market interface of the firm and finally, the industry business interface of the large group or 

the conglomerate; all of these things have significant impact on how leadership emerges and 

how leadership is expected to drive the growth of these kinds of huge activities. 
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But, it is not sufficient to have only this conceptual understanding. We should also understand 

how a firm will operate in an economy which is characterized by certain distinctive sectors. In 

any economy, we can have five key sectors, agriculture, mining, infrastructure, manufacturing 

and services. Each of these sectors has its own characteristic drivers and it is own characteristic 

differentiations and they require different leadership capabilities. 

Again it is not sufficient to look at only the sectoral application of the leadership requirement, 

we need to dwell deeper into the industrial classification.  
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National Industrial Classification is one representative methodology. For driving deep into how 

a firm is positioned and what it is characteristics are. Agriculture is not simply crop growing, 

agriculture includes forestry, fishing and aquaculture for example, mining includes coal, oil 

and gas, metals and various other minerals.  

Industry is huge and very widely diversified from agro and food to FMCG, and from chemicals 

and pharmaceuticals to automobiles and metals, you name it everything would be there in any 

industrial classification. 

(Refer Slide Time: 30:09) 

 



Infrastructure again is not one monolithic perspective for leadership, infrastructure comprises 

power and gas utilities, water and sanitation, transport utilities and increasingly even smart 

cities. There is also the backbone aspect of infrastructure in terms of telecommunications, 

construction, real estate and logistics. 

Services, again very diversified from finance and banking, through education, healthcare 

insurance, and to wholesale and retail. And, including even knowledge services, and science 

and technology services, we have a huge variety in terms of services. Again as you can 

appreciate, leadership could vary depending upon the infrastructure and service, as well as 

manufacturing potential that the leader faces in his day to day and strategic business.  
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So, we have set the context for the leadership in terms of the characteristics of the firm and also 

in terms of the economic positioning. We also must appreciate that leadership is not a singular 

activity; it is a balancing and optimizing act.  

There are three business horizons which a leader tries to manage all the time. The vision 

horizon which is long term in terms of time, the strategic horizon which is medium term in 

terms of the time horizon and the execution horizon which is short term. All the three horizons 

are extremely important. Without a proper vision and without a proper strategy a firm will just 

wander, trying to be very opportunistic and knee jerk in how it matches to the environmental 

opportunities and challenges. 



On the other hand, if the company is focused only on vision and strategy, does not focus on 

execution, it does not have the revenue and profit capability to fund it is vision and strategy. 

So, when the business horizon and time horizon are optimized and run in a smooth and seamless 

fashion, the outcomes would be many.  

It starts with gaining a market share in the market. Which translates itself into revenue share 

and also gets into profit share, but that is not sufficient as we discussed briefly earlier. 

Sustainability of the business and sustainability of resources that is also equally important. So, 

the horizon optimization model has to be supplemented with the outcome optimization model. 

So, that the later emerges as not only a successful leader, but also as a role model for other 

leaders.  
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Leaders also need technological appreciation, not all leaders can be and need to be scientists or 

technologists, but every leader must have appreciation of what technology and science can do 

for individual firms as well as the broader society.  

There are four aspects of technology. The first is discovery, that is finding out things or ways 

of doing that were never known to humans. Second invention, that is bringing out something 

which has not existed before, mostly by using the newly discovered aspects or aspects which 

are already there, but are being assembled or developed creatively. The third is innovation, 

introducing new things ideas or ways of doing, when we think of e-commerce or when we think 

of food delivery or digital lab models, these are innovative models. 



And, improvement all the time, regardless of the levels of discovery invention and innovation, 

the available products and services have to be improved consistently and continuously, that 

also is available from technological appreciation. So, leaders should be able to deploy science 

and technology in a meaningful and beneficial manner for horizon optimization.  
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I present here two simple models of leadership, because leadership is innate in every individual, 

how do we discover that innate leadership and how does the system discover and support the 

individual leadership. At the core and center to this three circle, three concentric circle model 

is the individual. He is amplified by the boss. The success of an individual verily depends on 

the orientation the boss has towards leadership development.  

And, if an individual is able to align himself or herself with a leadership oriented, development 

oriented boss and vice versa, the individual’s development would be perfect. And, these two 

should exist in the third outer concentric circle of the firm ecosystem, the industrial ecosystem. 

The opportunities are provided; the motivations are provided by the ecosystem. This is the 

three concentric circle model of innate leadership.  

We as individuals have our capabilities. We also encounter or face opportunities and challenges 

all the time. The three interconnected circles model, demonstrates to us that the arcs of 

intersection are the best opportunity for an individual to discover his leadership capabilities, 

play on to his strengths, realize the opportunities and overcome the challenges. The larger the 

intersection is the better would be the leadership impact.  



So, with a virtuous circle of empowering factors and with a discovery of innate capabilities, 

and external opportunities, and challenges leadership can be developed in an individual 

wholesomely.  
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Having said that, leaders need to also eschew a few things, they should avoid biases which are 

accumulated in any individual over time. And, leaders must be free of biases. They should also 

be free of likes and dislikes, while they are little less problematic compared to biases, 

nevertheless they impact how they view things and how they make their decisions.  

They should also be impervious to halos, that is the recency effect something good has 

happened because of this in recent times therefore, that could happen again, so, the halo effect. 

So, a good leader is equidistant from people events and outcomes. And, makes his decisions 

and undertakes his leadership tasks with openness, objectivity and clarity.  
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Having said that, I must also emphasize that leaders need to be philosophical too. They should 

have the courage and conviction to stay on course, and be open to receiving feedback and 

correcting the course if required. They should also be empathetic towards their team members; 

they should also be open to receiving empathetic treatment with respect to the encompassing 

ecosystem.  

That is, they should be courageous and full of conviction, but at the same time they should be 

flexible, open and empathetic. In success they should have humility and in failure they should 

have equanimity. So, a leader who has this kind of philosophical bent of mind would be 

successful.  
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I propose two simple models to describe the heart and soul of leadership. Most of our leadership 

actions are determined by our head, that is the rationality, logic, the conceptualization, the 

analysis. However, there is a strong emotive element in leadership.  

You should be able to appeal to people, you should be able to make people align to yourself 

and to your team, and you should be able to promote ownership of the ideas. Similarly, you 

should be able to understand what the team members are saying, the how and why of what they 

are saying and try to absorb, appropriate insights from the team members as well. 

And finally, you should have the guts to implement what you have decided as the right strategy 

or the execution map, this is the leadership biology. The head heart guts model of leadership 

biology. In terms of the philosophical model, you should have conviction of purpose, ability to 

reflect on your purpose based on the events time to time, and a determination to move ahead 

on the purpose with due reflection as long as it is objective and is going to be beneficial for the 

organization as well as for the nation. 

So, head, heart and guts model is a biological expression of a leadership model. Similarly, the 

model of conviction, reflection, determination is the philosophical expression of the biological 

leadership construct.  
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So, summing up all of these things, I would bring to your attention that leadership is not a 

simple subject it is a very complex subject. And, we have only seen a few facets of leadership 

in this introductory lecture. But, to be a successful leader, to be a great leader, we have to aim 

at self-actualization. Self-actualization is a concept of becoming what one is capable of 

becoming. That is if you are having the ability to become an outstanding singer or a writer, you 

must self-actualize yourself by becoming that. 

Similarly, if you are capable of becoming an outstanding leader, you should aim to become one 

through certain important, but critical steps. The first step of that journey is discovery, self-

discovery of one’s abilities. The second step is converting those abilities into broader 

competencies. The third step is setting aspirations; aspirations that are not easy to achieve, but 

difficult to achieve, but could nevertheless be achieved with stretch performance. 

And, fourth step is leveraging competencies extending the competencies to achieve those 

aspirations. And, finally, as a result of all of these things actualizing oneself as a fully fulfilled 

leader, but this self-actualization journey is not a one phase journey, it is a continuous iterative 

journey. If you have set upon yourself the task of becoming a very successful and reputed 

manager, when you started your career through this journey of self-actualization. 

Once you achieve your managerial position the next cycle of self-actualization starts, how to 

be a great leader. And, once you become a great leader. Again another journey of self-

actualization starts how you could be a role model nationally as well as internationally.  



The satisfaction that emerges from self-actualization can be truly fulfilling. And, everybody 

must try to self-actualize themselves not once, not twice, but many times as long as the person 

the individual is able to function as an effective individual manager or leader.  
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So, coming to the end of this lecture, I would recall that we will have 12 themes over these 12 

weeks. Week 1, we have covered the first lecture in week 1, this focus on introduction to 

leadership. In week 2, we will cover various leadership theories. In week 3, we will understand 

the implications of leadership, in terms of ensuring not merely business sustainability, but also 

the overall planetary sustainability. 

In week 4, we will understand the leadership competencies that are required for effective 

leadership. In week 5, we will understand the leadership process that could be used for the 

development of others as leaders and also self-development as a leader. In week 6, we will try 

to understand, how the existing leadership structures can be utilized or new structures devise 

to make sure that leadership is developed on an equitable and high performance basis. 

In week 7, we will focus on the important topic of leadership succession. In week 8, we will 

talk about functional leadership models focusing on 5 critical functions of the organization. In 

week 9 and 10, we will focus on 10 transformational leadership models which are very relevant 

for the Indian experience, five of them are developmental and five of them are performance 

oriented. But, very much interlinked.  



Week 11 will focus on leadership philosophies. And, week 12 will focus on legendary 

leadership as I said from five different fields and capping the course with a study of the amazing 

personality of Mahatma Gandhi. There will be multiple real life examples and several 

leadership case studies throughout. 

I am hopeful that as part of this journey of leadership, as I tried to disseminate my knowledge 

and experience. I will also keep discovering more subtle nuances of leadership and I will be 

able to share with you all of these. So, that your journey of leadership can be fulfilling and 

firms you are situated in and the industries you are connected with and overall social economic 

fabric can be strengthened.  

Thank you.  


